
Older Adult Services Advisory Council  
Virtual Meeting 

August 12, 2020 – 3:30 PM – Via Zoom 
 

MINUTES 
 

Attendance 
OASAC Members: John Hilliard, Vice Chair, Presiding, Tim Charron, Danna Downing 
Kimberly Middleton, Kim Phillips, Kelly Quardokus, Rosamond Robbert, Dawn Shilts and 
Commissioner Mike Quinn.  
Absent: Beulah Price (medical leave) 
 
Kalamazoo County Government Staff and Colleagues:  
Lisa Henthorn, Deputy County Administrator, Deb Lenz Deputy, Health Officer, Lyndi Warner, 
Public Information Officer, Samantha Carlson, Director, Don Saldia, Public Health Nurse 
Supervisor, Janice Bonita, Administrative Assistant, Dr. Allan Wilke, MSAC Delegate 

 
Host: Lyndi Warner, HCS Public Information Officer 
 

 Announcements 
o Meeting called to order by Vice-Chair Hilliard, at 3:30 PM. 

o Roll Call by Janice Bonita 

o John Hilliard requested a moment of silence for Don Ryan, OASAC Chair, who passed away 

July 27th. 

 

 Old Business: 

o January 2020 OASAC Meeting Minutes Approved 

 Kelly Quardokus moved, Tim Charron seconded 

 

 Community Needs Assessment: Samantha Carlson  

o Emailed to OASAC in May for review; sent revised version this week  

 Statistics of the participants mirrored population of Kalamazoo in diversity, age, 

population 

 There are programs in the community to meet needs 

 Need for increased communication to older adults and caregivers of how to access 

 Pre-COVID vs. Post-COVID—state is facilitating surveys 

o Discussion followed. 

o Approved the Community Needs Assessment to go to the Board of Commissioners 

 Ros Robbert moved, Kimberly Middleton seconded 
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Added Agenda Item: 

 Annual Implementation Plan FY20-21: Samantha Carlson 

o Review of Multi-Year (3-year) Plan Process. We completed the MYP in 2019 for FY20-22, 

and every year an Annual Implementation Plan is submitted to AASA. 

o This year AASA wanted us to modify and explain our response to COVID. 

o A detailed report was provided, and will be submitted to the Board of Commissioners  

o Field Representatives are presenting our plan in Lansing at a virtual public meeting. We will 

send OASAC members the link when we are provided it. 

o Samantha will send the AIP to OASAC members.  

 

 New Business: John Hilliard 

o Appointment of Officers – Chairman and Vice-Chair.  Vice-Chair Hilliard reviewed Article V 

of the OASAC Bylaws. 

 Section 5.3 The Vice-Chair shall act as and/or represent the Chair in the Chair’s 

absence. 

 Section 5.4 In the absence of both the Chair and Vice-Chair at a given meeting, the 

most senior OASAC member present shall facilitate the meeting. 

o Question asked regarding interpretation of these sections of the By-Laws, with an 

alternative interpretation being that Section 5.4 applies to a specific meeting. Hilliard, 

acting President for the remainder of 2020, explained that we would install Vice Chair now 

someone acting as such for the remainder of the year. New officers are elected at the 

beginning of the year. 

o John asked Ros Robbert, if she would be Vice-Chair. Ros declined. 

o John asked Kelly Quardokus if she would be Vice-Chair. Kelly accepted with the caveat that 

she would not be available to Vice Chair until October 1st due to prior commitments. 

 

o Approved the appointment of Kelly Quardokus to Vice-Chair  

 Kimberly Middleton moved, Ros Robbert seconded 

 

 COVID-19 Pandemic Response Update:  

Samantha Carlson:  

o Safety of Staff  
 Rotating staff in/out of the offices with alternate schedules and remote work to 

minimize numbers in the office, increase ability to social distance, etc. Don Saldia has 
been an asset with this initiative to ensure equipment, process, and procedure are 
attained.   

o Safety of Clients – Our first and foremost mission. Continued telephone only contact.  
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 Weekly calls – Care Consultants calling our clients for wellness checks. Orchestrating 
services, increase/decrease services tailored to the needs of the individual.  

o Long-Term Care Ombudsman – 
 Continuing with Long-Term Care Facility Task force  
 Our task force is a model replicated throughout the state 
 LTCO and I are working with communicable disease nursing team in HCS and AAA 

nurses to monitor nursing homes 
 National highlight from the “notes from the field/frontline” N4A (National AAA 

Association) https://www.n4a.org/covid19fieldexamples 
 

 Program Updates: Don Saldia 
o Information & Assistance –  

 calls are increasing, and first-time callers increasing 
 continuing to staff I&A with our social workers 
 I&A is a gateway for additional services brought about because of pandemic 

 Friendly Reassurance Program – social workers making daily phone calls, especially 
in the beginning during lock-down, to our clients and other community members. 
Served over 50 individuals. 

o Food boxes – coordination with AASA, and Loaves & Fishes, provided fresh produce 
delivered to isolated seniors. Loaves & Fishes supplemented that food supply.   
 Member Question regarding delivering food boxes in South County 

Food boxes were delivered through Loaves & Fishes. Individuals call them and ask for a 
“Triple-A Food Box.” Their staff coordinates delivery anywhere in Kalamazoo County. 

o Care Management Program  – Modifying to meet needs and impact of COVID 
 Added Counseling Services 

 Physical and Psychological Needs increasing due to COVID 
 Caregiver Counseling provided for caregivers 
 Options counseling for individuals – short-term care management connecting 

people with resources- more assistance than I & A, shorter term than care 
management.  

 Counseling provided telephonically and through online video technology 
 

 Senior Millage: Samantha Carlson 
o RFP is currently open – Due to Kaalmazoo County Government Policy, this topic cannot be 

discussed until completed. All questions should be directed to the Purchasing department. 
 On Kalamazoo County Purchasing Web site: https://www.kalcounty.com/purchasing/ 

 

 Member Time:  
o What is open to individuals; what services are going out; what is staffing like from the 

agencies who are your vendors to be able to provide the need for at-home care? 

https://www.n4a.org/covid19fieldexamples
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 AAA IIIA and HCS did not close — continue to provide traditional services with 
modifications, and enhancements for COVID such as working the COVID hotline, 
facilitating the Long Term Care Facility Task Force, expanding AAA services with friendly 
reassurance calls, food boxes, and more.  

 Contracted providers (POS) continue to provide in-home services: personal care, 
homemaking, respite. One day care center is running on a limited basis: WMU Adult 
Day Service. There is a pre-existing direct care worker shortage, however, we have 
enough vendors that no client has been denied services because there is no available 
vendor.  

 Some clients did not want aides coming into their homes, due to COVID, so some got a 
personal emergency response button. Home delivered meals have continued. The food 
boxes though AAA and Loaves & Fishes have allowed people access to food and 
delivery. Congregate Meals are not occurring however the modification has created a 
“take-away” food option at the meal sites for individuals to pick up. Safety precautions 
are taken.  

 
o Of the congregate meal sites allowing people to pick up meals, they being hyper vigilant? 

 Some facilities have pick up and some are putting meals in front of the doors of the 
residents, depending on the congregate site. 
 

o It’s been a miracle what’s been done during this time, and compliment the staff on this. It’s 
no small feat, we can be really proud. 
 We’ll share OASAC’s compliments and sentiments to the team. The AAA team is 

extremely dedicated to continuing to serve older adults during this state of emergency.  
 

o How is the staff doing? You have been going non-stop since the start of COVID with little 
time off, and image it would be stressful because the people you’re dealing with. Is there 
anything we can do to support you? 
Samantha:  
 Amazing group of people; committed to helping older adults—it’s not a job to them, 

it’s a calling. They are committed to helping our most vulnerable community members.  
 A lot of people are scared and isolated who care consultants become close to. Many 

have become closer because they are talking to them more regularly. 
 Our partnership with the health department has been strengthened.  
 Long hours and a lot of unknowns 
 Staff have bonded over this shared experience. 
 It’s tiring, and hopefully, they are taking vacation time here and there. They are doing 

well. 
Don: 
 Staff has been great accommodating these changes. 
 Hardest challenge is, with state standards, we cannot go into homes during this period. 
 Relying on phone calls with clients, who a lot of them, our staff is their only contact. 



OASAC Virtual Meeting 
August 12, 2020 
Minutes 
Page 5 
 

 Management perspective – being as accommodating as we can; a lot of flexibility with 
the changes; and investing in our staff—staff development, providing more opportunity 
to grow, and providing them with education so that they can become better 
professionals.  

 Optimism: look for those silver linings 
 We have a very supportive group here. Thank you for your ongoing support. 

 
o Thanks to all of the staff; you’re doing an incredible job. Would like to thank Janice for her 

help over the years and recently with a technical problem.  
 

o That’s a small example of the great staff at the Kalamazoo AAA. 
 

o Everything has been impacted by COVID. It’s been tough at the senior center not being 
allowed to have people in and have regular activities. People are missing it, and we are 
missing them. We did a drive-through ice cream social for our members that was really 
well received. Thanks to AAA for partnering with us, providing masks to had out to folks, 
sending along “cheerleaders” to help deliver ice cream to the cars. Another example of a 
great partnership. This is a time that has pushed us to think outside the box and program in 
a different way. The drive-through events and increasing our online programming has been 
critical. Partnership with AAA – we helped with the food box distribution. You are working 
really hard and we appreciate it. 
 

o Some of the great things that the staff is learning are maybe things that you can take into 
consideration post-COVID (not that you haven’t already though of that). 
 The pandemic has really pushed everyone, especially in community service, to look at 

delivery differently. 
 As our community changes, we need to change with it. 

 
o Any updates on Portage Senior Center? Where is the location going to be? 

 Kim Phillips:  
 Had to fund-raise to get dollar-for-dollar match from City of Portage; COVID stalled 

fundraising efforts. Approached City Council and they agreed to fund our fund-
raising shortfall, so we are moving forward. Probably breaking ground late 
September. 

 It’s going to be bigger than anticipated. Existing facility is 7,000 s.f., and new facility 
will be about 34,000 s.f. 

 Hope to be in the new building end of 2021. 
 The new site is on Centre Street across from Taco Bob’s and Portage Central High 

School—less than a block from City Hall. 
 

o Great job AAA staff is doing. Regarding the stress staff is dealing with—is there debriefing 
to find out that they’re okay? 
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Samantha: 
 Supervises Limited License social workers group structured discussion at least once a 

month, where we discuss ethics, difficult cases, older adults and substance abuse, 
unconscious bias or ageism in COVID. And, we have informal sessions with cases that 
come up.  

 Don facilitates many different “huddles.” 
 
Don: 
 We want to continue our work as a team to tap into our collective knowledge and 

experience to best help our clients. In the beginning, care consultants were working 
remotely. Now rotating half-in half-out working remotely. We do huddles with all of 
the care consultants via Zoom. 

 He has an open-door policy—with a mask—and has one-to-ones to check how staff is 
doing.  

 Working during COVID is a test of stamina. We’re preparing for the long haul. 
 

Samantha: Don’s doing an amazing job. 
 The LTCOs have State huddles. Also doing outreach with caregivers unable to see their 

older adults in nursing homes. LTCOs are doing a lot. Samantha meets with them once 
a week in one-on-one remote conversations. We’re meeting with our administrative 
assistants and everyone else on our team on a regular basis to support them in this 
time of stress. 

 
o How many total staff members does AAA have? 

 We have four open positions—18 staff currently; plus Deb Lenz, our HCS supervisor. 
 County has a hiring freeze. Deb and Jim Rutherford helped prioritize for the vacancies 

we have. Brien Brockway’s position is the most critical to fill because of all of our 
contracts and compliance, etc. Also, both of our Information and Assistance positions 
are vacant. Our social workers were cross-trained in I&A to help; Kelly Milliman is 
currently taking the lead I&A position. Also, we’re exploring bringing back the Lead 
Care Consultant position. The Investigative Teams Coordinator position is still vacant. I 
took on elder abuse, neglect and exploitation work when Anji left. Now, Don and I and 
a couple others are sharing that. We are looking at the infrastructure of that system, 
since we are all mandated reporters and expected to report elder abuse, that should 
not be one position, especially in an AAA. We are examining sharing responsibilities 
with the majority of the team so we can be stronger with that collaborative. 

o How does that affect the PREVNT grant? 
 Everyone in the state had to be put on hold regarding their PREVNT grant spending.  
 We are trying to see if we can use that funding to expedite running commercials 

like we did last year on Channel 3. 
 We will give back whatever we do not use; we will not be penalized for not using 

that funding. 
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 State is looking at what they are going to do next year with that funding. 
 

 Other Business: John Hilliard 
Opening on the Council — John will send letter to Chair, Board of Commissioners, making her 
aware, for them to interview for that open position. 
 
Comments about Don Ryan —  We have to remember all of the things that he did for our 
organization, and a lot of organizations in this county, and at the state level. His dedication in 
caring and working hard for seniors, from a personal perspective, was unprecedented. I think 
it’s important to remember what he did for all of us, especially all of the seniors in the county. 
Can we do some type of aware, or have him be chair emeritus, if that is appropriate. John 
asked Samantha to look into that and let OASAC know. John would like some type of 
recognition of him. 
 

 Citizen Time: 
 

o Cindy Albrecht, AASA Field Rep.: Expressed her appreciation to the AAA. Reiterated that 
the agency has been doing a tremendous job during the COVID emergency.  

 
o Teressa Anderson, Senior Services:  

In the past we’ve received financial reports on the financial status of the Millage and the 
spend-down point. Is that something that is available and that we can access? 
 We don’t have Finance on this call. This was a special meeting called due to the passing 

of Don Ryan. We can take that information and pass it on, and at our next meeting, 
have that spoken to. 
 

o Allan Wilke: What are the plans for Senior Expo? 
We are not having the Senior Expo this year, for the safety and welfare of our staff and 
older adults in the community,  which is a detriment to sharing a lot of information. What 
is happening this year is partnering with HCS for a flu blitz. We will have influenza coming 
up rather quickly. We have a work group/task force here at HCS to make sure that folks 
receive flu shots who would have gotten them at the Senior Expo. They will be working on 
where those folks would be coming from, i.e., subsidized senior housing, senior centers, 
Hispanic American Council, food pantries, etc. Kelly Sutcliffe, one of our RNs, is on that task 
force. We hope we can give out 600 if not more to older adults. Regarding resources and 
information from Expo, Veterans are doing some type of drive through. We hope we are 
back with Expo next year. 
 

o Considering impact of COVID and the vulnerable population we are serving, this advisory 
council has not been meeting. Can we at least meet every other month; I think it’s 
important for us to stay in touch.  
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Hilliard: We are the first of these virtual advisory council meetings to be held. If it goes 
well, we will hope to have virtual advisory meetings monthly. We’ll let you know when we 
have a decision. 
 
 Samantha: Request Chair to request a formal vote to put in a request to do that. 

 
 Discussion: What reason would there be not to have these meetings virtually? 
 Mike Quinn: Spoke with Chair Hall and Tracie Moored about these meetings. They are 

increasing training and increasing the licenses to make regular committee meetings by 
Zoom possible. 
 

o Motion carried that there be a request to the Board of Commissioners to allow OASAC to 
hold virtual meetings each month. 
 Kim Phillips moved, Kelly Quardokus seconded.  
 

o Motion carried to Adjourn Meeting. 
   Kim Phillips moved, Kimberly Middleton seconded. 
 
Meeting adjourned at 4:45 pm 
 
Respectfully submitted, 
Janice Bonita 


